2.A F3#FEFHMEREA-TEAITN
(iZHI)
A XiBFEHA(Process Group)El+ A &N ElH (Knowledge

Area)

ZERREF
Oak BERREAHEERZ-AER). REERER). ARAGRRA)

ERREH

BEE

ABRERAFE |ABRLE (4258 250 EE ADERMEREETH |4THRLE
F A2 44 FIEH F hoik ABATRGHE 26 L

SRS T g SN 2 0.5 R i
52 WEF ,—ﬁ 56 ##l k%
b3 & %

A4 T Ry BR A AR

bR EMRSE 6.1 48] 0k a2 412 66 % 5|0k 2
6.2 7 & 78 8
B3 HFES
64 FHESHR
6.5 4 8 0542

THRERAFIE AR EES 2 7.4 % ] A
T2 5 ok
T3EiAa

SREMYFIE 81 E LEF12 82 1P H 83 HlamE

0% BEIE 9.1 48] 3 B e 93 1T H R 96 T4 H R

92 HEH TR 9.4 553 [ B
95 4 1% [ 7%
10,3 & il 12 101 488 4 12 102 % 18 % 103 55 % 8
NEERBREE 16 FreE e E 1.7 8 R R
4k I»h%Jﬂ.F ’;Hfr
1.5 M3 E e E e
12 EgHmEE 121 M8 R R 12.2 P a7 1R 123 F 4 sk 8t
13 EHE G | 131 9A 13.2 A& A F R 4 PBIFEHERAEALE | 134 ERAAFRABA
I IR E MR A =3 £
B ED DA M ok A8 R e R Source: PMBOK® Guide - Sixth Edition + Agile Practice Guide
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2.A RIS FEREE

Knowledge

Areas

Project Management Process Groups

Initiating Planning Executing Monitoring and Closing
PG PG PG Controlling PG PG
4. Project 4.1 Develop 4.2 Develop Project Management Plan 43 Direct and Manage 4.5 Monitor and Control 4.7 Close
Integration Mgt. Project Project Work_ Project Work Project or
Charter 4 4 Manage Project 4 6 Perform Integrated Phase
Knowledge Change Control

5_Project Scope 5.1 Plan Scope Management 5.5 Validate Scope
Magt. 5 2 Collect Requirements 5.6 Control Scope

5.3 Define Scoge

54 Create WB
6. Project 6.1 Plan Schedule Management 6.6 Control Schedule
Schedule Mgt 6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity Durations

6.5 Develop Schedule
7_Project Cost 7.1 Plan Cost Management 7.4 Control Costs
Mgt. 7.2 Estimate Costs

7.3 Determine Budget
8_ Project Quality 8.1 Plan Quality Management 8.2 Manage Quality 8.3 Control Quality
Mgt
9. Project 9.1 Plan Resource Management 9 3 Acquire Resources 9.6 Control Resources
Resource Mgt 9.2 Estimate Activity Resources 9.4 Develop Team

9.5 Manage Team

10. Project Com 10 1 Plan Communications Management | 10 2 Manage 10.3 Monitor
munications Mgt. Communications Communications
11_Project Risk 11.1 Plan Risk Management 116 Implement Risk 11.7 Monitor Risks
Mgt. 11.2 Identify Risks Responses

11.3 Perform Qualitative Risk Analysis

114 Perform Quantitative Risk Analysis

11.5 Plan Risk Responses
12 Project 12.1 Plan Procurement Management 12.2 Conduct 12.3 Control
Procurement Mgt. Procurements Procurements
13 Project 13.1 Identify 13 2 Plan Stakeholder Engagement 13.3 Manage Stakeholder | 13 4 Monitor Stakeholder
Stakeholder Mgt. | Stakeholders Engagement Engagement

Project Management Process Group and Knowledge Area Mapping

BiEA & EABEE (2) HaBRE (24) HTERE (10)
g Ini ng Planning Executing

BRIESE

4.E#507)
Integration

5.258%(6)
Scope

6.557(6)
Schedule

Develop Project Charter

REAEEEA
Identify Stakeholders

HREA-FAXCERR)

EREEEEHEE
Develop Project Management Plan

$RE|SEEE Plan Scope Management
EEZEF Collect Requirements

E=%E Define Scope

BUTESBEE Create WBS
#FHSHFEE Plan Schedule Management
EEEF Define Activities

FEEEE) Sequence Activities
EEEEEE Estimate Activity Durations
SEEBE Develop Schedule

#RE|MFEE Plan Cost Management
EE T Estimate Cost

REEE Determine Cost

REISEEE Plan Quality

#RE|EEEE Plan Resource Management
EEEEEIE Estimate Activity Resources

RalEmEE

Plan Communications management

#=R3|ERZE Plan Risk Management

sEERE Identify Risks

EFTEERERSH Perform Qualitative Risk Analysis
ETEEEMRS Perform Quantitative Risk Analysis
#RE|EHE7E Plan Risk Responses

#£8i2% Plan Procurements Management

FEREEEAZE
Plan Stakeholder Engagement

EEEEEmETE

Direct and Manage Project Work:
EESEAR

Manage Project Knowledge

EERE Perform Quality Assurance

#ESEFAcquire Project Team
ZEERDevelop Project Team
E:EEREManage Project Team
ZEEE

Manage Communications
FBiEERER

Implement Risk Responses

27788 Conduct Procurements

EEF=EWMEALE
Manage Stakeholder Engagement

EHEEFIBREE (12)

Monitoring & Controlling

EREEFSETE

Monitor and Control Project Work
BTESREEF

Perform Integrated Change Control

BRI Validate Scope
&#|%iEE Control Scope

EF|eFE Control Schedule

&#|®=E Control Cost

%R E Control Quality

&#|EIE Control Resources

HE=EE
Monitor Communications

ERERE
Monitor and Control Risks

E#|#28 Control Procurements

ERfEEeA2E
Monitor Stakeholder Engagement

Source: PMBOK® Guide - Sixth
Edition + Agile Practice Guide

ARI\EA 1)
Closing

EEEEERE
Close Project or Phase




R ER (RS ELE)

"= T/ EREEH =]
Kick-off Meeting
—— Qc
1 :
| QcC
E= WBS — } Qc Qc
ﬁ@ | ; * L
E v I I;EE
PMP A A s
e shat 0
3 Baselines: atus as e
1Rz Review ((D%II\)A Review C(I%]I\)fl =
2F% | ‘
3. %E‘; i: nﬂn-l-%% 1 : |:|2|:|-|_:%“E 2 E %%U
| (Thes Al -1) (ThEEBIEE-2) i FE

....................................................

%15 — .
s fﬁ% w7/ EREET #ER

Kick-off MeetingeaT&aioss 5+ 5
— QCERRE)
— :
[ QCE#ImE)
C— { QC(E#IRE) QC (EHRHE)
S ' ¥ y N
(B2 5-Charter:E72) : A A L IEE 2
BossEEE 1 BossE = 2 Hg ﬁ
YT (=) (=) A o B2
PEEBIEBES | 3 Baselines: | Status @ Status % iB% N
1z | Review Review (@EEHIEHBosSER LS -
*Osh: . #g-mz CCM @i&-B&) CCM :
Bl 282 | @EENEmBosERTS
i 388 [ #EtEs-1 CREtESE-2 & ac
m.gé SEREDHBPMP) (Thesalzt-1) (ThEs Az -2) | B

DT
#&5.1~13 23] —i8

2. A RBEFENFMRA-FEAN(ERN)



‘‘‘‘‘‘‘
- ~a

I',,' \\\\ JEb /E\ Et (H yb I‘Id) 1’/ \\\
| 3
\\\ ’,' |‘\ A "I
ZmI (Water fall) BUE (Agile)
¥ (Predictive) SR (Adaptive)

#EiRE) (Change-drive)

v FELEIZE (Business Case)—-ZREEZEIZAY: Input
AR EEREEXHFR, IBPMEERR, HIABARTMEEIR/THEESDN
1. @N/E=
2. REIEEBIE
a. EEBIR: EXELE5RIT(5008/ AN /E*30N/F)
b. EFIE20%. EHE15%
3. IRREABES
4. BRFRERFIRYE - EXNBEH
a. AEBEMCEE R HRMmRZ FIth R
b. AEEH/NZE (Project Management Office, PMO) ¥, RHHEIBPILIEME
HE B
c. UREIRB EFHEELRENIT
d. IR REIRAFIERSEMIT
5. ERE

a. HE—: XXXXXX

b. HZE: XXXXXX

2. A RBEFENFMRA-FEAN(ERN)



KL YRR EPMOGTRE, AR _FR
6. ERFEK
7. BigFafh
a. 5f@AH
b. ERFR: ED3F
8. PYANTR(E
a. HIBHE3008 T
9. ML - E1L(EF1L)
a. FDxoxxx: R8NV, SWEETHEMN2.5%
b. BEEFIBMN2.5%FEF
10. b
a. ERERER: xxx

b. Ffr#Es: ooo
v ¥Cih—- 41 BEREESEIE Output: ERZFE(Project Charter)

1. EXPBEAN (RYBELEEZR from BHN/ER)
2. EXREZFHEpTHEER] RIEELIIE from REEEBF+RAZTE + ATED)

. BERER (BYEELEIER from BEXRFENR)
=PEEE (High Level-BI#8I E)

w

4. FRERELPRE] (BB EELEIZE from BREZEEFHEM)
5. EERET (BYEELEIE from IR NERED )
6. EXHE (B EELIEZE from ER)
7. BIEEREE (BYBELSIE from RFETEM)

F%s B EA

SeR B ER

8. REME (MIWEREEZE from BATEM)

9. EXEAETKAEEREETHIN. BEER)
#1THRO00

2. A RBRFENFRA-FEAXCERR)



10. EXRKIE
XXX

11. BEEhE U EER
PMOBRRAAA

12. FIERIMRAZM (Step13.1 LUHigh Level?RE)

#1T7RO000
PMOBRRAAA

v iEEia—- 13.1 PHEFIFERRA Output: FIERBRAZTERR

(Stakeholder Register)
**(E) Bis/B: BERANEEEEELE
**(E) FREHE

PER/
iz A L HRAE
1  Eugene Lowe CEO nE wEE
2 (oo bamanty g EFRERE B SemME
3 | Kara Black Oa;ei Architects e g;’ﬂ%f#ﬂ R, FEAR (R
4 Josie Bynoe EEQIR nE Shawpe FYE 1 FEE WAL & EB HBIA
5 Hellen Grey A HEBR &k ERARA
6 Hasan Persaud MEBRIER mE EREAHEE
7 Mandeep Chahal EHEER mE BHERE
8  Keileung R mE THEER
9 #F 5hER WZR
10 *%8F SMER IR - BE
11  Oasestown EHER SR HRBE
12 Oasestown BB HMIF ShER £ Oasestown W 3t 3¢ M

FEFR

FRINSERL

EUTARRAT RS, VAR MR

FRTENRETRAN i

Eiﬂ%ﬁﬁﬂﬂﬁ . EFHHERREE

Eie LONGL )
LENBHEZHR
Rtk
BEEBN=HE
BRI, 24
BB ESAEE

)

RESSER. BRI AEBHMIR

R

MBRLAEE. RtaTH

FEEH Oasestown {REBNFFHE I
AR

AREE, AYHNE
RER3MREEAE
HREH

EBEHEF

BaR

BERE

SLCHREy=T A=/

v 3RE|—- 5.2 IREFER Output: FTRMERAS S (Requirements

Documentation)

5.1 SEEEEIE, 6.1 FIEEIE, 71 AEIE
i

5.2 WEFHR KEBDERE
1. EEFRK (BYE=X

. EEED
2. MERMRASE
MFIERMRAEERR) P

=PERYERPE: SMTER

=712 from BB XE

2. A RBRFENFRA-FEAXCERR)

(ELEIUNS|

3X)

o/
e

i
X#EE
i
RinE
il
i3
FiE
XEE
i
i3

wiRE

i

FREE, FRUAE W TailoringlEE



3. FRIRAEFK
a. THREMEFE K (RWEXREFIE from SERFEXK)
b. FELIREME T K (#718)
i. BAZS, U EFEGZSER, TERELEIMEEN
ii. BIZEME, 40: & H24/\BFIEEEF

iii. ARFS/EMR 172 (SLA, Service Level Agreement), %l: iKfEZERF, AR
8/\EFAETE

c. &FEK (#718)
i. U EEAUEEIRIEEI TR
i, XXXXX
d. ZEREFIFEK (F48)
i. ST, REMEEEETA IR
e. WEFK(FT1E)
CHR. ERRE. BRIEFM. HIEFH

4. BRI (EF%) g H K
o SIEEBEB O (RE), BRESHRTEERENEX

. HEZEHRMAE(PMO)EE, REZRBFIUERES N IHBITEA
b. S ERHPMBEEE
. BEBIRRESRENE
. IBEPMP AT

6. mEFEXK

&ISO/IEC 25010: 201112 % (&5f1)

v }R8]—- 5.3 EHELE Output: EXFEEERAE (Project Scope
Statement)

WA A EHIREF-Measurable

5.3 Ex&E Kafo#E S MERRYERPE: A1T5E

\I}IE

Q

(@)

o

2. A RBRFENFRA-FEAXCERR)



o EmEiEhm (FEHYZ e )

o

[e]

o

o

ThaetEFE K
o IRtERE: EREECTI R, Kiff. SXEERRA E—aEF KX
frevER D - =)

= PMBOK 491@:8F28A. TE, BB ZER, (BEXREEAIZRS-HIE)

= EERIEFE Microsoft Word, Excel, Project, Power Point. (R
HIER 5 -HA1E)

FETNREME TR
AtTERR

IR EEIREE K
mEFNK

s EXELY

o

[e]

o

Xt BEREER. EXER. EXAHERASE. WBS., BEXRFEERE, A
B

FEm
AR5

o EdaRWER
*4(E) IHEES;EE, MRS, 3 FEREEHRFE P (B T K GESE)

o

o

[e]

EAMEER: F30MEEHA. AIAM200BU LR E. FAER[RI0EEHA...
TEREZR: EDAIWBS. HEE. #iIKE. H4AFRfL. BEE
TE&H: BERF=REM

XE: EDI0RFERMRENMF. RHHEFS00RPDFEINE. BRERER
10-20E,

B EAM5EE BELGER
fEREENK
BERENE

PR HEAER 5

2. A RBEFENFMRA-FEAN(ERN)



o MEERRAIEETE: RERMIUR2MEARL, LSWMETAE. #HET. 0
FRERo

o HfREtE: WA DHR, BHRAA. JIREEA. JlREHF.
o EXPIRFIE

o FHLEERZFRATIEE

o PhERREINEE

o BAFHEIIS RIS EE

v $E—- 5.4 B TES #FEHE(WBS)
Output: SEIEEAE (2 1: T1E 53 ##%5HS, Work Breakdown Structure,

WBS)
AEAREG T T TORIEERER, B1TEERE.
<BHHR>>
o 1518 ! WEXRF, RIEXGEIR AR, ERENEARELE, AEEMW
o

o FHRIME
o FRARERIAM L,
o TEfREIZ7K ERIKE S F By 5 R EC Ao
o REARRETM.
o WMAGER, ERMAIZKIREREERE T,
o MUFAFBEAENREE, BAURARNEER,

o R EMBRNFERNATHERRZINRE, EARMEM LR, MERR
HBEEFNAFIHFRKNESR ; MEAENAAR, EAERIERIZKIR
i, AERABESMEFNARNES,

LUFRI6.1 ~ 13.2 B8 IAWBSEREM D ERAY _[WBS 2HEE] ST EKEREE T (4
DR | MHWBSEEFIEEHT | - ProjectManager

2. A RBRFENFRA-FEAXCERR)


https://projectmanager.com.tw/%E5%B0%88%E6%A1%88%E7%AE%A1%E7%90%86/wbs/
https://projectmanager.com.tw/%E5%B0%88%E6%A1%88%E7%AE%A1%E7%90%86/wbs/

@) Project Manager  \v16 i Breakdown Structure

ER#HS MR aHE
Fr ®E HEE
a8 1| AR A ARk
s T
it FHAE HEAERA
BiTERAE
BRIk

v 3RE|—- 6.3 HEFIEEN Output: EERHEMERE (Project schedule

network diagrams)

BB AR
A
Slogans3 8 C D F
i BIREEEE
TEEEES HEHEE —
— — EpZe
el %)
E
EBE
EtLE
(7X)

v RE—- 6.4 (HE;EEHHATE Output: HAFE(LHE (Duration estimates)

2. A RBEFENFMRA-FEAN(ERN)
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HE- 10 &

HATE: xx K HRFE: st

HRFE: wx &

HAER xx

=

HARZ: xx R

v RE|—- 6.5 LEEFIE Output: BEFFEE#E(Schedule baseline)

= are= W = e AE RS AR
Fit (L Rk W | pepnt | eepnz | eenas B[4 | B%nns
1.1MB (ST B SLZ BUT] 251 FC SR - BAbE 0 — :
1.1.1. TARE -8 i AR AT 853 1 50 1 —
1110 | sEstERs1 298 20 —C‘%L :
1.1.18 AAETERST1 BIE 15 :
1.1.1T REBER 531 WL 15 L:-'g
1.1.1.mM1 | 3EEESRS1 SEEE o - i
112 T AR gl ik s 8R52 45 L ) :
1120 | sastspsr2 sest 10 | Lie=h -
1128 | sEstaRsr2 meie 15 m R
1.1.2T AHETERSY2 MIRR 20 : ':Er'
1.1.2M1 SR 2 FERE o 5
1.1.3 TAEEL3-4G & ML SR AE S FS 2SN 25 | :
1.1.3.G SSFEASRST1 2SS EYE™ S a
1137 | MIRsE S e ShZ 15 '
1.1.3 P ZFfTEESAZ S
1.1.MF WP & SL 2 B9E] i R R -FeRk o0 :
— EiRE
R E18- BFF2 | Ethan's Information radiators

v 38— 7.2 HERA Output: A (EE (Cost estimates)

2. A RBEFENFMRA-FEAN(ERN)
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https://ethan-ir.blogspot.com/2015/03/blog-post_3.html

L% $: $:
v RE|—- 7.3 REFEH Output: FEAE%E(Cost baseline)

1. BEEBRAER = BaAE

2. ¥ERZAR + FEEMEE RS (Contingency Reserve) = FiAE % (Cost Baseline)

3. AR + EE{ESE (Management Reserve) = EZ7EH (Project Budget)
ETEIR

1. #BRA = 2505

2. 2508 + FERRES (B RiEs: AIRRMNEAR) 505 = AR 3005

3. 300% + BiEEE (FE_flet: FrfRRNER) 505 = BETER 3508

2. A RBEFENFMRA-FEAN(ERN)
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WREHE s ghiR

RIER
100 . .
80 PAS-Curve(SHI£R) 2R &R 9
;\;‘ »
< 60
X
:g;:! >
40
B% &
20 RRIAEAI(Time-based)zEE S =
_ 1 BRERFRENEER(EFH)
0
B8 B2 263iE FaiF B5E $6il $7i8 $8il oA 108
A5

v #8)—- 8.1 REIRBER
Output: mEEIRETEE (Quality management plan)

o {K¥FISO/IEC 25010:20114E#E

. REERISOP (QCRA RSB IN AR
o FEHES
o FEHMN
o EfEHE

. REAEREE

Output: S EIE(Quality metrics)
o HPFESR: 1% R
o EFRIEEREEER: RT7/)NEF
s BRMEEDE: 85% UL

2. A RBEFENFMRA-FEAN(ERN)



v HE—- 9.1 REFRER
Output: HFEIEHEIE (Resource management Plan)

R (Responsible » &% ) C (Consulted - BEZENHE)

RAC I A (Accountable » E&% ) | (Informed » EEEHE)

T{EIEHE i EE KR fkik  BRTS

RENFILEE C R A | |

RRaTAHULZRE  C A R | |
AREEXIERE A C R C |
SHENEHE A | C R C
WMIEASTHRE R C | C A

Responsible: &R (BHITER) -~ KHBAEIEMBEER)EML
Accountable: E&(BRREEME) - KPR L—EEEELE
Consult: 5554
Inform: 2540
E2 T2 ZREr R, AJLAAIRACI tableB ki,

v HE—- 9.2 (HEEHHHER

Output: &FiFEZER (Resource requirements)

2. A RBEFENFMRA-FEAN(ERN)
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#:

Output: &iE45 #4518 (RBS, Resource breakdown structure)

2. A RBEFENFMRA-FEAN(ERN)
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1

Ae1 At Ae3 E BH2 4

W
1 02

1w | 2; ) 32

Ne—— \\ - N —

v }R8l—- 101 RELEBEERE Output: ;BETIEHES
(Communication management Plan)

2. A RBEFENFMRA-FEAN(ERN) 16



ITP

waromenns 8 5 7 38 31 & 4B 1R

‘MpE | #xE BAEE | HENE |HERSE

REwmr |FRHR |REFLECHR|RLENT |BE—X
iR

REwr/ 5P BEFLEER|RENT | BE X
W % i,

ES A BES T 3Bk Es: T AHTHE | BH—K
TR ki

SEm/ | 0a&% |EERHRE |L£E |BA—X
M B x4 = B

v FRE1—- 11.2 PEEEBR Output: EPEEEETR(Risk register)

R0 |mpRARSE| 2HEBMW RHE [ Ba T HEIE RS LB ] AR 2 3R HEREREA
1 R1 2018/6/3 B (LR A= RER T LA kel sEERLCAR
2 R2 2018/6/7 WAER BRI 19T BERERBINT
3 R3 2018/6/12 R EE A RNENE  AEAMESRSRIEE
4 R4 2018/6/21 MWEFA AR AAMAER AEBEMT
5 RS 2018/7/7 GRS e HRANNG TS ARBIKRMERIR
6 R6 2018/7/20 HIRF SRR RETERE
7 R7 2018/7/31 HRE AMBMAKIR T EEEDMLT
8 R8 2018/8/10 HEFn LR BRI T

v RE—- 1.3 EITEEREE D Output: EPEE TR (Risk register)

(MAZ)

IMERLZRAH, LA20/80ERETT, MEREER20%MAIARIEE80%EE

H==(P) 1~3
&E(1) 1~5
R FZEEE = (P)*(1)

2. A RBEFENFMRA-FEAN(ERN)



RBEEEERR

LR MERLHER

R |EBRERER) fRHE R = e |ERREE | EEES L B A TIEEIE R R JEEL B [ PR 2 EEEEEA
1 R1 2018/6/3 miFsE 4 3 12 i [BIFR R S R B A ER TR D FREEEHEM
2 RZ 2018(6/7 Fisdii =4 4 8 32 5] ISIERIEHIPAT ISRERBE BT
3 R3 2018/6/12 EEES 6 6 36 th [ 5 R RS ESIPNG Bictcip e 13
4 R4 2018/6/21 R 8 8 64 = EEERRIETR EEERAIT
5 RS 2018/7/7 537 7 2 14 1B ELYNGE G HREIRARA
6 RE 2018/7/20 EPES 9 1 9 1K BEREER REFRSE
7 R7 2018/7/31 RS 2 7 14 & EEERFIRTE FEEETAAT
8 RE 2018/8/10 g 2 9 18 i 15 EERF AL T

IRIEEIEETESE

PREBTRBS
BEXF

REITIEREAS

B REhELEL

BRENERE

BIAMGLE

v RE—- 121 FHEIFBEE - A& Output:

v FREl—- 13.2 REFIEFAHRAZE Output: FIZERARAZSMHES

(Stakeholder engagement plan)

Name

Stakeholder 1

Role

Director IT

Expectations

Follow company IT guidelines and best practicies
SLAs

Preferred Type of
Communication

Email

Stakeholder 2

Director Operations

Measurable process oriented metrics & controls
SOPs
On-time delivery

Monthly Status Reports
Conference

Clear correlation between intended program benefits and

Stakeholder 3 Program Manager project deliverables Weekly Status Reports
On-time, On-budget delivery
Stakeholder 4 Vendor Clear requirements and timely sign off Daily Communication

Stakeholder 5

Product "X’ Manager

Clear correlation between product and project deliverables
On-time Delivery
Measurable Business KPIs and product related metrics

Manthly Status Reports
Conference

https://medium.com/@mariadonosova/how-tos-for-effective-stakeholder-

management-stakeholder-register-3a7b108130ca

2. A RBEFENFMRA-FEAN(ERN)
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https://medium.com/@mariadonosova/how-tos-for-effective-stakeholder-management-stakeholder-register-3a7b108130ca
https://medium.com/@mariadonosova/how-tos-for-effective-stakeholder-management-stakeholder-register-3a7b108130ca

v REl— 4.2 BREXTIEHES
Output: EEEIEEHEIE (Project Management Plan)
v FEREHEE (Subsidiary Management Plan)

%8

HREMEFEE(5.2)
(Requirement Management
Plan)

SEEEHEE(5.3)
(Scope Management Plan)

B EIEsTE=Z(5.4+6)
(Schedule Management Plan)

HRAEEAEZE(7)
(Cost Management Plan)

mBEEETEE(8)
(Quality Management Plan)

rE#, (Baselines)

28

ISEAE

(Scope Baseline)
BRI E 4
(Schedule
Baseline)

(Cost Baseline)

=18

BREIEFEZE(9)
(Resource Management Plan)

BEREEFEE00)
(Communication Management
Plan)

RiREEFAEZEEM)

(Risk Management Plan)
KEEEAEE012)
(Procurement Management
Plan)

FERBRAREEGTEE(13)
(Stakeholder Engagement Plan)

O&R: KD AR - TEFTEGEN=IARA

%8

BEEEHEE (HPMORM)
(Change Management Plan)

2. A RBRFENFRA-FEAXCERR)

v HithaY$% (Additional Components)

&8

ER4smBH
(Project Life Cycle)

19



&8

BEEEFEE (HPMOLR(H)
(Configuration Management
Plan)

ERmEsEE
(Performance Measurement
Plan)

AN ERGERPMP?

&8

FsFA

(Development approach)

BEEE

(Management review)

1. TRIFEH(FUREER) T "Measureable(£1t)", BIREFEZEHHER,

2. BIEFKREWBSETZEILA,
3. WBSERIREE) :

a. HERREHIIFESH

b. EFtHHAEAE(S-Curve)

c. 7TRACI TableiEEEAMIT

4. WBSHAK :

a. lEE"B1THEE-Make" or "#{#E-Buy"TRE&

b. HEIRE. B&E. AR

2. A RBEFENFMRA-FEAN(ERN)
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SxfE=/

e | Bk /R WBS —‘
L%*I(RAO) B L | AE

(H4E) (S-Curve) W

ﬁ
o0
il
12
R

RIBFRE | B[ EIE
v HIT—-
4358 EIREETE
HRIERFEE#E (Schedule Baseline) 8T T{E, & HSEIHIT
4.4 EIRHEMH
EAIRAMNE. WEITHMNE, LOEREREE, THRER2EMHEER. TS
HIRAR aE
8.2 EIEmE(QM)

EERRRERE, SREEEHEEEAERTRITNREEH.
Output: AIEFEE X4+

2. A RBEFENFMRA-FEAN(ERN)
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No — —
T0HIER

No

OK?

Yes

B

EFREGE, SEREAZARERS, FEREBERIEERR,
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