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PUF & BIokIBPMIRR 2 = SURBM R AL - BfELessonz F - XI&% E{ETopic :
HLesson 1 : Creating a High-performance Team(£11 54 X EX)
Topic A : Build a Team (37 EX)
Topic B : Define Team Ground Rules(7E % B[X & A7 1)
Topic C : Negotiate Project Agreements (5@ &2 % 7 :%)
Topic D : Empower Team Members and Stakeholders(i%# @B S 2 F ZEA%A)
Topic E : Train Team Members and Stakeholders (3/ll4R BBk 5k S ERIZRAAA)
Topic F : Engage and Support Virtual Teams(£ £330 7 3 &2 #2 B FX)
Topic G : Build Shared Understanding about a Project(3217 ¥ S22 (0 [F 1 f7)
ML esson 2 : Starting the Project (B &1 5%%)
Topic A : Determine Appropriate Project Methodology/Methods and PracticesCRE 14 E M Z 754w/ 77 2 B HEUE)
Topic B : Plan and Manage Scope(#R 2| &2 1S)
Topic C : Plan and Manage Budget and Resources(#7 2|11 & 18 78 & #1555
Topic D : Plan and Manage Schedule(#3 2 & i512)
Topic E : Plan and Manage Quality of Products and Deliverables(#3 | & 32 £ £ 0] R A R E)
Topic F : Integrate Project Planning Activities(22 & S22 R = 75 8))
Topic G : Plan and Manage Procurement(#3 &I & 2 £ %)
Topic H : Establish Project Governance Structure($211 52883245 18)
Topic | : Plan and Manage Project / Phase Closure(# &1 &2 B /PR EX I 45 R)
HLesson 3 : Doing the Work(#.1T L1E)
Topic A : Assess and Manage Risks(zF 1t 17 & 22 2 %)
Topic B : Execute Project to Deliver Business Value(#{TH 2 « RTE%EBEE)
Topic C : Manage Communications(& ﬁ%iﬁ)
Topic D : Engage Stakeholders(FIZ % A £E2)
Topic E : Create Project Amfacts(LXZE < T 1)
Topic F : Manage Project Changes( B 0
Topic G : Managing Project Issues(E 2 S %% )
Topic H : Ensuring Knowledge Transfer for Project Continuity(F&{R 40 88 [ E 1S DIEE)
HLesson 4 : Keeping the Team on Track(f& R E BXTE IE & L)
Topic A : Leading a Team(%B3E E[x)
Topic B : Support Team Performance (15 E[X4&37)
Topic C : Address and Remove Impediments, Obstacles, and Blockers(Z3E - #B% : bEHt - (AR - &HA)
Topic D : Managing Conflict(E32&3<)
Topic E : Collaborating with Stakeholders(£2F) = k% AHE)
Topic F : Mentoring Relevant Stakeholders(5EHEARIFIZEAER A )
Topic G : Apply Emotional Intelligence to Promote Team Performance(F& F 154 & 1 K12 F B X A& 20)
HLesson 5 : Keeping the Business in Mind(i#§ B 23215 # 507E/0))
Topic A : Managing Compliance Requirements(& 128 {EFK)
Topic B : Evaluate and Deliver Project Benefits and Value (P& 17 221 H R Wz B E)
Topic C : Evaluate and Address Internal and external Business Environment Changes( & B2 3B (B 2R IMNBAIRIREE)
Topic D : Support Organizational Change(z 24 & HIE 5 )
Topic E : Employing Continuous Process Improvements(35 4 15 #E1872)
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2. RIS 409:00~17:00
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Agile Team Work Skills and Practices
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Process Design and Cross-Departmental Collaboration
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FEG AN BRSNNBYEERRTE - BB Scrum Framework

HYFEREEE - AIFNER - FIERBNERARKAMNNER LS A - IR ENZLBHSR :
- BARGEBERNRERATER
- URNELERFENXXH
- BEPSERGHHE
- BIESCEREETE
BEScrumAREIE ? HHEKBEHIESS - thB1BScrum Framework - BAIRAEMNAIR - £ TESEEMIRIE - ZUSBEEKANG - AR
TR ESTE A BN AR Y1 S B 2R Enterprise Agile Coach) - BIESAE S B BIRFX - {En%iqﬂumﬁﬁihﬂﬁfi‘t ??E?Fﬁf“ﬁﬁ%“ HERTE L
YREHZNTER  ABREHRUBROBE - #RIEEAEREERNWE  TUEBNAE - 518 —SRBBRER TIES

=

1. EMAERECEROREEINERL  BREZSFESNERLR
BEER 2. EH AN ERA AR OBPMICRA 2 BREENRDL - K3 : 3150 - ARRFEPMICEREREEBEPDUREE N (EHPMPOER
EHER)SRE  BETLATR

BEHEERE  PMACP : PMI-ACPORIE SR SR B B3R

i
1m
S

2B : 51 P210 717 P224 & P226 SiP230 197



| PMI° 23 €7 | BI2EN

(@)crema PDUBS

EXERERER-ZHhAEXEEIETERREY gy
PMISPL {TEEE B 1% -

Waterfall Project Management Plan Exercise
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PMPJ1 9 Project Management Practice-Time, Quality, Cost, Plan and Control-Using Microsoft Project 2019
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P RAMBRA R BB AHRABRRIFNENS S NET - THERNEREREREDEBR)  CRO= - AREQIA - BIF(ERMR
Project 2019) - 127 28RN 2 [0l 64 (feedback) - EERBEBNTREEAE - WEAEREETBLURT TIFMEREREE -
1. BB NENE S SEAH (KBRS SR EEPMBOK® Guide 2% & B B ER)
so10 o 2 MEEREE - A - RERE - WTREEEN
™ 3. IERM N EEREN -2
4. BEERSERER
5. E Ry #Project 2019E R T BPUR  TIFRIZREAREE
6. ZRFRIETNE S MR Project 2013 /2016/I fE &
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PMOL1 9 Project Management Practice-Time, Deliverable Quality, Plan and Control-Using Microsoft Outlook 2019
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0 1. BN RN E R B (KIS E R 2 EIBIEEPMBOK® GuidetZE B S B 75 18ER)
2. IEEEDIN - [H12 - MERD - ITHESIERE
3. A N EBIRRN B
4. EEERESENERE
5. EEFAMEOutlook 201938 T ELURF T fEXUZREARIAE
6. RRETNE S MENOutlook 2016/ fE A
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Facilitation Techniques for Project Requirement Analysis

O ark:
EmE EXELE - X8 - EE/\H Leader - RDTZAT - ITT2ET « (RBIEES - THES « £H5EE - HREE - KIEEE - mREE - UKEE
B HBHUSEXEE T FEREEBE

ARSUBERBRAMWATEBABRBRS IS RESE - UEWREFTKNEMESR - AW - FSREBRZ NOANHBEE—RMIEREN - —
BRINNEIEEE  EFFTHE  SEERRNITUNNT LENESR - SPIREZEERZURVENSIEIEE - SIHMAMEENFTK -
EEMSESRNRED - SREBBUWOUEREANZAERE - ERMMNFRLGHEBER ] EEMBBEIENER - (FR—E5I2EFH
8 MBRRNMERIETHREMNER/ AT E - ACESRBRCEILERERN - M2 BIBNNRESRNNUEEEFPHER -
EEENE  TREREEZZNREPRBELRE  THIRARNSIESTHEREMBBIEEE - THAER  TRABLER—ES
# - BEGIERERS  MERFESR  BRAH  BEAR  #EIHER  UNEERGEEREE -

1. B B =EENE K P XA B IR 2= AR
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Writing Statement Of Work

EmASHE - HERAIE - X8 - HX/)\A Leader - RDLEAN » ITLEH - RBIES - THER - XHEE - HREE - REEE - miRrEE - MER
8 BHSEXREBTIFE RAHEE

WEZwme "GRNEL" WIFERSOW)REXRMER 2 BRGHNER - BENHEE RS URBEBISY I EIZSOWIEA SEH

17 - BPIREESERTRABRASHERERMRE - NAISOWEBRREMEMBERCENSFHLE - ANSEEEESRAFRUSHEBERES
GE - ERECEZNES - BEEASREEETR - AHRRNEEFMHISOW

FRERAEEHEENEERRBNRANE - REBRENRESMTNEZE TR - 5% - KRG 7 REHEESOWZEREE - §
—(EREESOWRES(TK - BR - BX) - WARBERIER - EEHRBIRINEI(SOO)F/ESOWAM - BIHLEBSOWRHEZ - & FMRENHEAR
BIEHSOWRR AIBIEM/HSOWRIESE - WEMASKERMEELHARNEREM - 2R - BERHEU—ESHESOWHIEREERE - RE - €%
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1. B B SEEIB R P X HA BB IR AT
2. EHAENERAE NRDOBPMIOR T 2 EEHE AP - 5 : 3150 - ARRTEPMICHIRE X SHEEPDUEXE)  (ISCYIEELE
17 CPEER:E - FET LBE IR
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Risk Analysis and Response for Waterfall Software Project

BaYz PMP - X438 - ST E - HX/\HlLeader - EXERWAELE
TR AN BEREREEEHARERME
MREEMBEE LA ARHMEEE  HIFNE - N8 - MEERINE - £1535% ; HER65% A2 HERERIK - METEAM - MEML
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;o m ()EFRE . BEEEEEST  BREREE
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AREREBENEMAELEUNREXRTERRIEE X6 EE K - RTHNERANS BRELBEE MBS AREFRALEZE
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1. B0 B2 BN IE 2K B S BB PR B AR AT (2)EE8s - RFPOZERZAIRE IS - B RIKE" 23 :
2. MEEARR - 192APMPOER - PMI-ACP® - PMI ATP - WBS (Work Breakdown Structure)
Instructor ~ FE1(2)M EEM - REZAKBEERFE20~30FL HEEE - BkiBWAZEE (Requirement Traceability Matrix)
SEERERLR  TENMEN FEEHEBLER - EEIEIREME (Responsibility Assignment Matrix)
3. W EMEERE IR OAPMICRT Z BN SDL - K RANBHTHER
5% 1 3150 - ABRHAPMICEREESREGPDUEEES ATEEREFEMRAZER
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R 4. 45518 RIBH AN GRIZ TR ¢ b
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Request for Proposal (RFP) Exercise
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BE/DCPERR - FET LA

4. @3 B R\ ARETE -

EaEE (NMEBENROER  BEBE(ERAHEMIE)  MARFPAR - FEFTERIHEAET K BN EAEE ZREHEN
: QERER(P 2 - "A=7) HEMES

B BKEWERE" BIEERME
(4)RmBHER
5)iFFTKk——3d - BREIRFPEE - RIRFMRFPXH
G)EABRE 2 R=FH) LIIANEEEZSHECHBR
(T)PL" BZEFBAIBE" RBFEBZRFP
(8)EEFE "fR#EHFFY & (Facilitated Workshop)” S£&#A&InfEAE - EEERE  BEMRER - —CEMAEEMIRN TR

BHRERE  PMP001 : PMPORIIR B R IR IR

() crema PDUBH
)8 igEll-EeEE TU 5 R8 0 #T B MR B Th B Bk

Soft Skill Training-Problem Analysis and Solution Skills
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Soft Skill Training-A Successful Presentation Skills Training
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Soft Skill Training- Excellent Leadership Training
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WWCNT Soft Skill Training-Win-Win Communication and Negotiation Training
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