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FREEEEEANAIESEEEN TEET RN IBRESEE , WRMSIER  AIASIESREE S A(Agile Management) - BEEREEER
FEMGBRAWTREARE - AlEE "BE, -
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2. FM B EEENIE R P 2 XM BB R A AR AT
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The Ultimate Product Owner Workshop
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-{& A {#5Project & Excel

Project Cost Analysis and Budget Estimate-Using Microsoft Project and Excel
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Project Management Practice-Time, Quality, Cost, Plan and Control-Using Microsoft Project 2016
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Flexible Project Management-using MS Project 2016
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[281X] 6. BHBE
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12 REEHRAvsHRENERER N ERY 10. REIFEKET
2. GERRIS B 1. AEHE N REEAZEE)(Third Party)
2-1 BiEAMES S 41218 R Al 12. HfELean Waste
2-2 7 RREBSRIARIR BART—  BRAEBEAE
3. BUIEFZRE LB ERAZ | Kanban ~ Scrum ~ Extreme nE
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4. EXREH(ERIEAA) 2. E¥EScope
41 BEER(ERE 3. BB
4-2 W FIZE R4 A (Identify Stakeholders)E2 23 4 4. R EEBF T REMHE
4-3 BERMEF K (User Story Workshop) 5. AlE R AL SR (Deliverables) vs User Story Acceptance Criteria
4-4 Er A RS2 E-F M EProject 2016 6. Domo Product
4-5 {Eip U A E-2 B #Project 2016 7. UAT&Fix bugs
4-6 3E M= & 47(Contract) 8. BB AI AR
JE#R— : Project Vision BOX (fi%= 8-1 iR - P2t - AR EEER(E
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BAM  EHARELEWBS IR - BRUAN BRER - EX  10. EFEREEN(ERM)-ERAMEProject 2016
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BRN . BHRIURALE-EAMEProject 2106 12. 2R AN E R (5T 2 vs TERI)-6E M ERProject 2016
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Agile lifecycle(BUEZ B H) R = . EEREEN(STEvsTER)-ERMEProject 2016
ETElAPN Adaptive Planning (i f& 145 £1) BRI . 2R AN (5t EvsTRR)-E R Project 2016
1. Product Road Map JE4R+T : Release/lteration5s T &8 El
1-1 Story Map/&5 3k #F F#/Risk-adjust backlog BTN ¢ A EEE (G EvsTRA)
1-2 Product Road Map BT IREEUHEF R EE(issues)
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2-1 #0##Release Goal & EFlteration Goal Retrospective Meeting([El & &)
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2-3 B K (User Story) EANT—EgHEAL
2-4 RIHR(Spike) 1. E#Product Backlog
2-5 User story -->WBS & WBS dictionary 2. B#7Story Map
2-6 BHAIFEREN (XS EERRETIRE)-EAMEProject 2016 3. E#Product Road Map
2-7 [E# 30 A {4 E -1 F i E Project 2016 4. REIN —fE% X Release/lteration Plan
2-8 mEZE5K(XP engineering) 5. MITHEEIEER
2-9 R&R,KPI,incentive,communication BHIMBERER
2-10 Team Agreement(Rule) Continuous Improvement (3544 =)
2-11 FERMBHABERRE 1. ESZ%(Kaizerl)_
Bt BERFEZEE | CPMEE%) WBS - TH - @Ralmu . KazenRTBIOR @A
BEEER - SXAE - DEAB)-ERMEProject 2016(b 22 EEF 2 MEXE _ _ R o
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AR+ : Release Plan & Iteration plan 3. AHyeE= ) )
- Knowledge sharing/Self-assessment/Agile KPI
[83K] 4. EmE
T - Delily Standup Meeting/Sprint Reviewing Meeting
1. k5t E#17(Release & lteration plan) LRA=

2. g (EERMREEEELERMENIEE

3. AR ZEAGRANSE

4. —REXREERIG(ESER - BREIE - 37 - Meeting Skills......)

5. TIEiERAFE (XL ERERIETIER)

1. B/NVEET © 1R3R - BIRS4A TS - BRREBENS

2. AV O S BEVE R P XCHM B R R G #R AT
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Project Management Practice-Schedule Planning and Control within Multi-project Environment-using MS Project 2016

FEREE HRIES) EXAFTAERAERBINERATN) EXTEEERETEER)  ACEFY  BCEEERITAE - E

mAE C ERLIE - EBEE - THER - WEEE  RREE - IERMSMEEEME

SRR G FRIRIE PN ERMEProject 2016 TITTRABERN "5t8E ., BEBEWN 'S,  DERGCEIEEXRFAHERE  £EME

B TRISEE )  BRERACERI HEEREE
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