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Project Management Practice-Time, Quality, Cost, Plan and Control-Using Microsoft Project 2016
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Flexible Project Management-using MS Project 2016
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[81K]
1. BRABREE S AvsHEXNERER X
1-1 FRI =04 an 38 HAvs iR 14 4= an 38 B (Predictive life cycle vs
Adaptive life cycle)
122 RREFAvsHIENERERTENERY
. BERAUEA R 4
2-1 R4 EE = B 1218 /R Al
2-2 7 R BB IRIR
. BUHEE RSB HIRAZ | Kanban ~ Scrum * Extreme
Programming - Lean
4. ERER(EFI-IAAT)
L1 EEER(ERE
4-2 YW FZ R & A (Identify Stakeholders)E2 47
4-3 BERAMERFTE K (User Story Workshop)
4-4 BRI R4 E-65 A #Project 2016
4-5 B4 30 pL A E -5 F i #kProject 2016
4-6 38 5 4I(Contract)
JE#R— : Project Vision BOX (A&
B YEFIZERA % A (Identify Stakeholders)E2 3 4t
JE#R= : User Story Workshop/Acceptance Criteria/{&z& 1614/ PR &l 1& 14
IBERBIR/A R
R ERAREAEWBS IR - ER0 Ak ERER - X
HIE - EIRHE)-fEAMEProject 2106
RN . BRI AL E—EAMEProject 2106

N

w

[582X]
HZELIAKick-off Meeting with Project Charter
JEARN | BEETZ(Project Charter)
Agile lifecycle(8#E = 4= ansE HA)
Adaptive Planning (i & 4 #3 £l)
1. Product Road Map
1-1 Story Map/& 5K #F F/Risk-adjust backlog
1-2 Product Road Map
. Release Plan & Iteration plan
2-1 ##¥Release Goal &E Flteration Goal
2-2 #o##Release backlog &#t Zlliteration backlog
2-3 @B K (User Story)
2-4 7R (Spike)
2-5 User story -->WBS & WBS dictionary
2-6 BN RERE(EEZERRRETIRIE)-E R MEProject 2016
2-7 B4 TR A fh B -5 i #Project 2016
2-8 mmE 25K (XP engineering)
2-9 R&R,KPl,incentive,communication
2-10 Team Agreement(Rule)
2-11 RIERAGRAETRRE
EAT  HEREEZAE  CPMERE) (WBS ~ Tk - ERa A% -
ERER  EXHE - BRHEE)-FEAMEProject 2016(TE =2 HE[E
RRETIRIR)
BRI AEAA - BN E EEE-ERMEProject 2016
JE#RTL : Release Plan & Iteration plan
JE#R+ : Release Plan & lteration plan

N

[£3X]

AT

. iETEH1T(Release & Iteration plan)
 EE—(EERMHEEEELERMENIER

. ERFEEBRANSHE

. —REXEERIM(FEEEK - BORERE - 5 - Meeting Skills......)
- TERREAR(E RS EXRRETIRIER)

BB - 1R BRI TOE - BREREZ
- BN OZBENER P XM ABRR ORI

W N =2 O WN =

BB

6. BUHBE
7. HRE®R
8. #En
9. Knowledge Sharing
10. ISR EE
1. REHA B B ZEE) (Third Party)
12. Kl fELean Waste
ERT—  BUREEREE
T
. BATHERELOH/NESEZRNTEEEER
. &#Scope
. BEEBRY
. BIPRE R L R B AR R
. RIEC R A SR (Deliverables) vs User Story Acceptance Criteria
Domo Product
. UAT&Fix bugs
. B REERI AR
8-1 MiARIRE - [2ht - gl EEE L
8-2 BERIF—EREIE - AFHBRRGREZHHFRZEB (Issues)
8-3 118 = MRS 1 B R B RE
9. BEAEREABRAWIE - WS Feedback from Stakeholders
10. EXFHEEN (EEM)-E A MEProject 2016
1. EEEREN(FTEvsTE )-8 B MEProject 2016
12. SR AN B (5T E vs TR )-8 A EProject 2016
13. Project/Release/lteration5t L&Al &l
14. A= R B (5t EvsTER ) (B2 R AR)
15. 1% Defect(# i) & & 8 =515 4 ABacklog(if any)
BT EEREER(ERL)-ERMEProject 2016
BART = | EEREEN (5t EvsTER)-E M EProject 2016
BATI . 2R AEN(FHEvsTER)-E M EProject 2016
BT : Releasel/lteration5e T 78 HI 8 [E
BRTIN | RAERBE (G2 vsTRA)
BT REZ BRI (ssues)
Retrospective Meeting([El B Z %)
&%)\ : Retrospective Meeting(Gather Data:Triple Nickels)
EATN—EGUIEENL
1. E#fProduct Backlog
2. BHfiStory Map
3. B#iProduct Road Map
4. & T —{E%CRelease/Iteration Plan
5. MITHEE/HER
BRFAERAER
Continuous Improvement (&)
1. B2 (Kaizen)
- Kaizen2 TEith 2 — 18 HIE
2. miRE
- Sprint Retrospective Meeting([ElEi &%) - Tailoring Process -
Process Analysis - Apply New Process + Hybrid Models -
Intraspective - Pre-mortem(4E B {21%)
3. AWKE
- Knowledge sharing/Self-assessment/Agile KPI
4 ERUE
+ Daily Standup Meeting/Sprint Reviewing Meeting
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Project Management Practice-Schedule Planning and Control within Multi-project Environment-using MS Project 2016
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Strategy for Changeable Customer Requirement
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Interpersonal Core Skills
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Meeting Skills and Lead Team to Get Consensus
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PMRB RSP Risk Analysis and response for Software Project
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Request for Proposal (RFP) Exercise
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Soft Skill Training-Problem Analysis and Solution Skills
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Soft Skill Training-A Successful Presentation Skills Training
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LTMS Soft Skill Training- Excellent Leadership Training
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WWCNT Soft Skill Training-Win-Win Communication and Negotiation Training
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