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5. MEN HEEMHB 2 EERMAR
6. MRIBTHZ T A0 LRI
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prp—— 1. REPEBE  =FU T EREBEHER
2.8% ERNERE  AFEN-EREEEHECH
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FEARRTNEE)
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MERGBANEKERE - AliEY TEE. -
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4. ERERRIESE - BEIMENERRE
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The Ultimate Agile Business Analyst Workshop

HAEEE  ERLE BXRLHE - BESWE - ERESA - REDED

ERERSRERMAENT

BESNHNE TEEFKAD  EEXEER HEREEEK, -

B D #EM(Business Analyst, BAW T/ERZTE "2, - EUASEERRUSREENIELD - #2001 FHIESS B LIR - EFKREHBEN

E¥  QUERRICEARIRARNREEY - QUERZERD  BEABEIMEZTAENRE - B HProduct Owner - BTEPO - AREWEH

]| DBRNKE  SRAERES LFNIERZE - BREBIMNTERER - LHRASESFISEASUEREMEER -

REAERBEOILUES LU ASERAE ¢

1. BERFERENAE - REEREK

2. BREERZEERNITFESR

3. BEEEIEREBAMENREE

4. RABBRABREBNERER

1. B AERECERSGEEINER  BRESFEEIMEASENBEHSR

2. g B R A I &L SPMI®RE 2R E.P. (Registered Education Provider) Bl - REP.ASE : 3150 - AREFAPMICH LS
HXEWBEPDUS XSS  (ISCRHERBEBEHCPERR - BET LATH

PMAPS : {1 S §EER=-H=

EXEIHERER-EXM A THRIFEEERS
-{& A ¥ Project & Excel

Project Cost Analysis and Budget Estimate-Using Microsoft Project and Excel

BREHE - ¥ - BX/\llLeader - EXARIIERRERBAZ

FREERESRERN "SRMAEEMNF , - WERERMEKProject XExcelZRFTBAEE " MANEE , B TRIIFEE , & T HAEIEH

FRGERBEILUES U T AISEREE
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2 EBRR AN T RIEERIRE - BT - BERES

3. #N1aI I FAExcel & Y EX Project#m il Al A< E #E 47 (S-Curve ) ML BE R B A E BB

4. MfaT R FEXcelHl EB B RIEEERAZEEREREF E1B

5. RS F N EBIRRN -
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P M IS P L Project Management Plan Exercise
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FEHBAH Bff "SXEE ) BELRIANH

RAMBRX R OB RNREBEER | AN ARET  TLUEETEREEETEENEREEAEEEF  FRRRE  NTEEERE

B BRAZE - BEFEQRA  ZEENREXTEMNAREMNRCABIFES  FERSERMARARES  BAEARRETHFEEES - #8U0

BUEBEE HENFERSTEN 'BXESEHNEE ., - FEEREBAULUESM T ANEATEE

CEE

1. BEEEENERSEAE(KEE R ERESBIEEPMBOK® GuidetZE K RIEEEZER)
s Em 2. HHEEERE - W17 - SEEENHAEERE
- 3 MHEEME QT ERCHEIRARE
4 EERS FEERRN R
5. FEERSERE
6. EBNEREXRERETE
7. REFERZTemplate BEKAR &N - TERERRN AT ZEEZERE
1. AR EERBFER  THEEAREAREIBOESHAER
2. AN ERHE 4P 0 BPMI®:RE R E.P. (Registered Education Provider)# B a4 418 - R.E.P.AASE : 3150 - A:RRFAPMICHEE
REHWBEPDUEEES - (ISCYHEHENBEEHCPERE - BET LBEH
3. B REHARZTE
3-1 DIAT H@PMP:REE - BIRIBRSER - AEMBESARRGIEE - AN T - ARBEE - BASEA AR BB
BaEE 3-2 WBSPIAIE - (BAS#EE  ARBIFERFEEETEEHER

3-3 FTBZERII - aMARMTEARSEE  REHEWBSTMNUAAEERELEOIHTIER ; MAIH#Z AR  BAGKE ; @SB EHRR 8
B TPTIEE | WEELS  REUURERES

3-4 DIFTFEXcel R - MARREERL - IRERMEKProjecta] LI ENAERE S REETT

3-5 EEMERRTRIEEER EE (EERIN 2 EERM[BL )

3-6 f#ERProjectE izl

3-7 PMARIEEETFE - DURERRSEERNRE

KBEHERE  PMRBRSP : EXREEEHEM-RIEERMEREIHER
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EXETHEFRER-IF1E - E - ARSI E 12
{5 F3 44%%Project 2016

Project Management Practice-Time, Quality, Cost, Plan and Control-Using Microsoft Project 2016

Habs ERIERSERTE  ERLE - ERAIR - WRLE - RIRM - S2/)\leader - THARERAS SR TORBAS - ASERA
= 8 2HE=EE A8  BNRHAS
SRGRANS RO Y AE BRIV VETE AET - THEENEREASER(EVESD)  ERHZ - BEBQIA - BIE(ERNE
Project 2016) * 123 A& A= RE#(feedback) - EEREEENEREBMNE - WEFERER T ALUSH TFUREMEAE -

1. BENENERSRME(KEE R EEERIEEPMBOK® GuidetZ# R B IEBEFER)
——— 2. HEEERERE K - RERE - ATEASERED
- 3. IBERM T EBIREN— B
4. BEEEXSENES
5. MM EProject 2016 & T ELUEF T EMRENMAEE
6. AR INES M EProject 2013 KIfERZE
1. MZREAES  YEEPMPOER - ACPER - BL(2)U LB RESAEEEE20~30E L EHASFERRRKEH - WE10EN LYE
BESE zﬂﬁaﬂgm
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A EEER-EEMSARIIAREATXER

Fire-{E A tEkProject 2016

Flexible Project Management-using MS Project 2016

FE(—REE _REES) BEREFAEXEBREPINEREEN) EXIE(EFETEER)  REEREY  BEEZERTAR - E
mASHE - BRAE - XBEES - THES KBER - aREE - IREMSMASRME

[281X]
1. BREABREE S AvsHERNBEREE X
1-1 F8RI =04 A 18 HAvs R 8 4 4 An B BA (Predictive life cycle vs
Adaptive life cycle)
1-2 RREFAvsBREAERERGENERM
2. BUERAIAR
2-1 HRE4EESE12(ERE
2-2 TREEBHIIRIR
3. BUIEFERE LR BEEMRAZ | Kanban ~ Scrum ~ Extreme
Programming - Lean
4. EXRER(EXRILIAAD)
41 EXBRFERR
4-2 WEEFZRI % A (Identify Stakeholders)E 5347
4-3 BERAMENFEK(User Story Workshop)
4-4 ([EiF(RFR (4 - M EProject 2016
4-5 BB AN G E- 5B EProject 2016
4-6 sEMI(E4)(Contract)
E#— : Project Vision BOX (=&
ER T PEHEFIERI % A (Identify Stakeholders)E2 34t
JE# = : User Story Workshop/Acceptance Criteria/{Ra& 1514/ BR 515 14
IHEBREIR/AT AR
BN BHRAREMEWBS - IE ERIAY ERER - X
HE - ERHAE)-ERMEProject 2106
BN BRI A EEERMEProject 2106

[52X]
= Z#EYAKick-off Meeting with Project Charter
BN . EEEZ(Project Charter)
Agile lifecycle(8iE R &= an 3B HA)
Adaptive Planning (i f& 45 £l)
1. Product Road Map
1-1 Story Map/F3K#EF/Risk-adjust backlog
1-2 Product Road Map
2. Release Plan & Iteration plan
2-1 #C##Release Goal &7EZlteration Goal
2-2 ##ERelease backlog &#i3lIteration backlog
2-3 f&EBFHK(User Story)
2-4 RIR(Spike)
2-5 User story -->WBS & WBS dictionary
2-6 BHRASERE(EEZBEXERETIRIE)-FRMEProject 2016
2-7 BRI EALE-EAEProject 2016
2-8 mEZEK(XP engineering)
2-9 R&R,KPl,incentive,communication
2-10Team Agreement(Rule)
2-11 FIE R A BRBREE
BEAET  BEREEARE  CPMERE) (WBS ~ LK - ERa A% -
HRER  HEHE - ERABE)-FERMEProject 2016(1E (2 HE[E
RETIRIR)
BRI\ B AT E R E-ERMEProject 2016
JE#RJL : Release Plan & lteration plan
B4 T : Release Plan & Iteration plan

[53X]

1T

1. k5t E#17(Release & lteration plan)

. EE—EERUMRE A LERMENIRE
 ERFEABRANSE

. —REEEERIM(FEEK - AR - 3 - Meeting Skills......)
. TERIRARB(EHEZEXRARETRIER)

F/VEET © 123 - BIRSAE TOE - BRERERZ
- B B S EENE R P XM AR R E AT

WN = NN

B

6. AUHER
7. BHRER
8. @
9. Knowledge Sharing
10. BT KESE
1. RE B E it m B EAZEEN(Third Party)
12. & fELean Waste
BRT— AU BREREE
7=E
. BHIFERERR/NESRRNTEEEER
. &¥EScope
. BEBBERY
. ETRR SR R R B R R
RIF A B SR (Deliverables) vs User Story Acceptance Criteria
. Domo Product
. UAT&Fix bugs
. R R AR
8-1 MM - (28 - Bl EEERE
8-2 RERF—AREL - AHBEBRKEZEHFNZE (Issues)
8-3 EHEENRHADABE
9. BEEAEREH AL - U Feedback from Stakeholders
10. 2RI A (=2 M )-FERMEProject 2016
1. 2SR A (FHEvsTER)-E A #Project 2016
12. 2R A B Y (5T E vsTE )2 A #Project 2016
13.Project/Release/lteration5s T F& B = &
14. i AN E R E|(FTEvs TR ) (EERAR)
15. 1§ Defect(3 i) A % 8 S5 18 4 ABacklog(if any)
BT EEREBEM(EEM)-ERAMEProject 2016
BERT= . BEREENGTEvsTER)-ER R EProject 2016
BT . B ARSI (5T EvsTRR)-E R EProject 2016
JE&R 1T : Release/lteration5e T R8T E
BRI ¢ RANERB(FTEvsTER)
BT REZ U FRIEE (Issues)
R
Retrospective Meeting([El B & &)
E#R1 )\ : Retrospective Meeting(Gather Data:Triple Nickels)
EANT—EgHEAL
1. E#Product Backlog
2. E#Story Map
3. E#Product Road Map
4. 3BT —{@:% K Release/Iteration Plan
5. MITARE/HER
BRFAERER
Continuous Improvement (F4&2Z)
1. 2= (Kaizen)
- Kaizen@ TENt 2 —1EHIE
2. RN E
- Sprint Retrospective Meeting([ElE &%) - Tailoring Process -
Process Analysis - Apply New Process - Hybrid Models -
Intraspective - Pre-mortem (4RI {&#1%)
3. A=
- Knowledge sharing/Self-assessment/Agile KPI
4. EmUE
+ Daily Standup Meeting/Sprint Reviewing Meeting
DENE

O~NO O WN =~

. BIERAERE - 9EAPMPEER - ACPER » FRL(Z)MU LB - REZSAEEER20~-30FN LEHASFEREBLR - LEI10FM LEE

4. M ENERHB IR PO BPMI®R ] ZR.E.P. (Registered Education Provider) B HI#R#48 - R.E.P.AUSE : 3150 - ARIEFSPMIOEIRE
REBBEPDUEXEY) - (ISC2BEHBTEHCPERE - BETLAEH

PMCTT : EXREEEBER-NUSIEEERERLEHNTHLATE



(@)roues [@)crems

EXERERER-ZEZIEFIRIGRIE - REIAE
Z-{E FfEXProject 2016 F&:R72

Project Management Practice-Schedule Planning and Control within Multi-project Environment-using MS Project 2016

FEREE HRIES) EXAFTAERAERBINERATN) EXTEEERETEER)  ACEFY  BCEEERITAE - E
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